PROFILE

7 years of experience in IT & Digital project management.
Experience founding and managing a video production and marketing studio.
Experienced in automating processes with Python.

e | have a work permit in Germany

e | caninvoice with VAT and work as a non-employee

e Open to full-time or part-time roles with occasional remote work

e Ready for business trips and relocation

EXPERIENCE

Founder & Project Manager | PineApple Production 09.2021-12.2024

YU RI I S H EVC H E N KO Video production and marketing studio

PROJECT MANAGER e Raised efficiency by 20% via Agile/Scrum ?n.d Trello autorrjation
e Improved team speed by 15% through training and tracking tools

Cologne, Germany  Boosted engagement by 25% with A/B testing and better targeting
e (Cut costs by 18% by automating edits and reallocating resources
+49 1 79 1 444 255 e Reduced project risks by 30% through process audits and KPls

e Reduced delays by 25% with automated quality control checks
e (Cutturnaround time by 10% via templates and faster feedback
Tools: Adobe CC, Zoom, Microsoft 365, Notion, Figma, Trello, Canva

contact@yurii-shevchenko.com

LinkedIn | GitHub

Certificates & References IT-Project Manager | DINS 01.2019 - 08.2021

e Ensured UCaas stability by managing HotFix priorities

e Ensured on-time delivery through structured planning and tracking

e Improved software usability by creating clear use case docs
HARD SKILLS e Enhanced system performance through risk analysis and tasks

- e Boosted legacy performance by 20% via KPIs and monitoring

Project Plannin :
J & e Increased stakeholder trust via transparent progress reports

Data Analysis and Processing Tools: GitHub, Zoom, Excel, Dropbox, Jira, Notion, Figma, MS Project
Agile, Scrum, Kanban, Waterfall
Budseting & Fi 1 Planni Python developer | DINS 02.2018-01.2019
etin nancial Plannin . R
udgeting & H I ihe e Cutresponse time by 30% via FastAPl and Django optimization
Accounting & Asset Allocation e Reduced API failures by 25% by improving interface stability
Driving license: B, C e Boosted query speed by 40% using SQL indexing and tuning

e Cut bugs by 35% via unit and integration test automation

e Sped up page loads by 20% using optimized front-end code
SOFT SKILLS e Improved system stability by debugging backend services

] e e Streamlined onboarding with detailed software documentation
SEIEEE Ml Tools: Python, FastAPI, Django, Docker, SQL, AWS, REST APIs

Stakeholder Collaboration

Video Editor & Motion Designer | Freelance 07.2012-01.2018
Delivered high-quality video edits by aligning with project needs
Enhanced engagement by 20% via custom motion graphics

Improved visual quality with color grading and sound design

Reduced retrieval time by 30% through structured file archiving

Tools: Adobe Premiere Pro, After Effects, Audition, Photoshop, Lightroom

Leadership & Team Coordination

Problem-Solving & Decision-Making

Negotiation & Conflict Resolution

Self-Motivation & Initiative

Time Management Skills

EDUCATION
LANGUAGES Kharkiv National Aerospace University 09.2015 - 07.2018

e Bachelor's Degree in Production Automation

e German / English

e Russian / Ukrainian Kharkiv Radio Engineering College 09.2011 - 07.2015
e Engineer in Material Processing on Automatic Lines



tel:+491791444255
mailto:yurii.shevchenko@yahoo.com
https://www.linkedin.com/in/yurii-shevchenko
https://github.com/stiffstifler
https://drive.google.com/drive/folders/1X-UlLKCw-ojKDfLsZ4oqWA3RCSTA1bGg?usp=sharing
https://drive.google.com/drive/folders/1X-UlLKCw-ojKDfLsZ4oqWA3RCSTA1bGg?usp=sharing

